
Welcome! Please sit at one of the tables in the 
front of the room. J

Health Equity Integration - Adaptable Tools for Use in Your Everyday Work
Workshop 10:00AM-12:00PM

Also, please take this quick check-in survey:



Health Equity Integration
Adaptable Tools for Use in Your Everyday Work

Jessi Johnson  Health Equity Specialist

JC Cowden Professor of Pediatrics



Jessi and JC have documented no financial 
relationships to disclose or conflicts of  

interest (COIs) to resolve.



HEI mindset



HEI mindset



Objectives
1. Describe the importance and advantages of integrating health equity 

perspectives into everyday work in academic and healthcare settings rather than 
solely using them in special efforts

2. Use specific tools (DEI Checklist and Universal Questions) and adapt them to your 
own work settings

3. Create 3 personal health equity integration goals with actionable plans by the 
end of the workshop



Our Aim

Inspire new ideas for your work

Move you to action



10:05 What is health equity integration and how does it work?

10:30 Small groups: Using and adapting the DEI checklist
 
11:05 How to automate: Universal questions and bottlenecks

11:15 Small groups: What can you start doing now?
  
11:50 Feedback survey

11:55 Wrap-up

Plan





“Health Equity”

Goal:

Everyone has a fair and just 
opportunity to be as healthy as 

possible

Braveman P, Arkin E, Orleans T, Proctor D, and Plough A. What Is Health Equity? And What Difference 
Does a Definition Make? Princeton, NJ: Robert Wood Johnson Foundation, 2017.



“Health Equity”

Process:

Removing economic and social 
obstacles to health such as poverty 

and discrimination

Braveman P, Arkin E, Orleans T, Proctor D, and Plough A. What Is Health Equity? And What Difference 
Does a Definition Make? Princeton, NJ: Robert Wood Johnson Foundation, 2017.



“Health Equity”



“Everyone Else”“HE/DEI Experts”

Health Equity Integration



Health Equity Integration

“Everyone”

HE &
DEI



Health equity, like safety, is everyone’s work.



H E A LT H  
E Q U I T Y

Health equity, like safety, is everyone’s work.

It must be co-owned.



🤔
What is holding us back?







+

Standardize questions, not solutions

1. DEI Checklists
2. Universal Questions



+

DEI Checklists

Ask standard questions in the form of a 
checklist (used once or repeatedly) to integrate 
DEI/HE into regular work processes in any 
setting



DEI Checklist for Individuals









1. Understanding yourself – What insight do you have into your own 
cultural perspectives and preferences/biases? How might these affect 
your interactions with others (including those inside and outside your 
organization)? Thinking broadly, how might these influence your work? 
How can you learn more?

2. Understanding others – What insight do you have into your 
teammates and/or the patients and families you support, including their 
cultural backgrounds, preferences and experiences, and social 
circumstances? How do you show curiosity about others and adapt to 
their cultures? What else could you do? How can you learn more?

3. Understanding your work – How do diversity, equity, and inclusion 
(DEI) relate to your everyday work? If you feel committed to DEI, how 
have you made that visible to others? How might the way you do your 
work feel inclusive or exclusive to others? In what ways do you or could 
you automatically include DEI perspectives in the way you do your 
work? How can you learn more?

Worksheet for including DEI in your everyday work



+

Universal Questions

Ask standard questions related to DEI and HE 
at predictable checkpoints in work processes, 
or “bottlenecks” everyone must pass through



+

Assumptions

You want to be the best you can be at your work.

You can’t be the best you can be if you don’t 
understand and account for:

1. the way we are different from each other, 
2. the way we treat each other differently, and 
3. the systems that have been built up around 

those differences.



Clinical Care/QI

Research Education

Where should we integrate?
Health Sciences

Administration



3. System/Leadership

2. Team

1. Individual

Where should we integrate?



Advantages to Integration vs. “Add-on”

Flexible and adaptable 
to each person’s or team’s work



Advantages to Integration vs. “Add-on”

Processes become 
standard work



Advantages to Integration vs. “Add-on”

“Owned” by each 
individual or team



Advantages to Integration vs. “Add-on”

Broader and deeper engagement
in health equity



Advantages to Integration vs. “Add-on”

Change in mindset

Change in culture



😳
Where do I start?



Small Group Activity – DEI Checklist

On your own:

1. Review the DEI Checklist
2. Fill out the worksheet on the back – add questions!
(15 minutes)

Discuss in your small group:

3. What did you learn?
4. How could this kind of tool be adapted/applied where you 

work?
(10 minutes)

Large group share-out
(10 minutes)



+

Universal Questions

Ask standard questions related to DEI and HE 
at predictable checkpoints in work processes, 
or “bottlenecks” everyone must pass through



+

1. Could specific groups of patients, families, and employees be 
affected differently by _____________?

2. If so, how?

3. What are the right questions for us to ask when working on 
__________  to find and describe such differences?

4. How do we act on what we learn?



Safety Event Investigation Insight

Clinical Safety Universal Question

Scripted interviews of 
everyone involved

Universal Question
added to script



Preamble

We have learned in our work that there are many things that can come into 
play when something unexpected happens, including characteristics of the 
people involved. For example, a person’s background, beliefs, experiences, 
culture, and other characteristics can affect their behavior, and might play a 
role in an event. This can be true for patients, family members, or staff.

Question

Because of this, we have begun asking everyone involved whether they think 
any of the following things might have played a role in some way: language, 
culture, race and ethnicity, age, gender, sexual orientation, religion, or any 
other characteristic of anyone involved. How do you think characteristics such 
as these played a role in this event, if at all?



Gap Analysis Form Approval 

Education Universal Question

Vetted for applicability 
to learning needs

Universal Question
added to form

Request to Present



When we assess the learning needs for this education activity, we want 
to regularly think about how diversity and inclusion, disparities, 
and social determinants of health might relate to the learning 
gap(s). Which of these factors listed below might play a role in the gap 
or the learning outcomes for this activity?  

Diversity and inclusion - When we say diversity, we are talking about the differences in who we are as CMH team members and 
the differences among the patients, families, and communities we serve; we think of diversity very broadly, 
including characteristics like age, gender, language, race/ethnicity, income, geography, religion, cultural background, job position, 
and many others. Inclusion refers to how well we include these different perspectives in our work.

☐  Yes   ☐  No 

Disparities - When we say disparities, we are talking about the differences in how care is given to certain groups of patients and 
families, as well as differences in their health outcomes.

☐  Yes   ☐  No 

Social determinants of health - When we say social determinants of health, we are talking about the many social factors, such 
as where we live, where we work, how much money we have, what communities we are part of, and many others, that directly 
impact our health.

☐  Yes   ☐  No



Performance improvement

Universal Questions in 
multiple contexts

Research project approvals

Code blue debriefs

Faculty recruitment



Small Group Activity – Personal Action Plan

On your own:

1. Make a plan! (can be for you, your team, your system…)

(10 minutes)

Discuss in your small group:

2. What goals have you made?

3. How will you be accountable?
(10 minutes)

Large group share-out
(10 minutes)



Feedback Survey

JC Cowden
jdcowden@cmh.edu

Jessi Johnson
jrjohnson2@cmh.edu



PDF of slides & downloadable tools 
(DEI Checklists and Universal Question Set)

JC Cowden
jdcowden@cmh.edu

Jessi Johnson
jrjohnson2@cmh.edu


